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1.1 Background 
The Council’s internal audit plan comprises a Strategic Plan which incorporates a three year cycle of proposed internal 
audit assignments. On an annual basis the Strategic Plan is revisited and an annual internal audit plan for the 
forthcoming financial year is devised and agreed with the Governance and Audit Committee and the Council’s Senior 
Management Team. The 2019/20 annual internal audit plan was presented to the Governance and Audit Committee 
on 21 March 2019. This document also included a Strategic Plan covering the years 2019/20 to 2021/22. 

As part of the early stage development of the annual internal audit plan for 2020/21, we have extracted the indicative 
plan from the March 2019 document, and this is presented to the Committee in Section 2 for early comment. We 
recognise that the Council’s risk profile is likely to have changed and the 2020/21 plan will require updating following 
detailed discussions with the Senior Management Team. 

Following input from the Governance and Audit Committee and Senior Management Team, the updated 2020/21 
internal audit plan will be presented to the Committee meeting on 18 March 2020 for review and final approval. 

1.2 Governance and Audit Committee Input 
We would welcome input from the Governance and Audit Committee which will be incorporated into the development 
of the 2020/21 internal audit plan. 

Section 2 of this report sets out the individual internal audit areas proposed for inclusion in 2020/21 and will be 
supplemented by the follow up of previously agreed management actions, RSM management time and a contingent 
element set aside to deal with matters arising in-year. 

 

1 INTRODUCTION 
Our approach to developing your internal audit plan is based on analysing your corporate 
objectives, risk profile and assurance framework as well as other factors affecting South Kesteven 
District Council in the year ahead, including changes within the wider public sector.  
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Audit High Level Scope for 
2020/21 

  

Finance 

Corporate Governance Continued annual assurance focussing on compliance with the constitution. We will 
also consider the key elements of governance and the effectiveness and ability to react 
to and provide informed decisions. 

Purchase Orders and 
Creditors 

This audit will include whether financial procedures and policies are being adhered to, 
that invoices are only paid when matched to an appropriately authorised purchase 
order, and goods are received prior to payments being made. This review will also 
cover the process in place to ensure that supplier details are accurate. 

Members Code of 
Conduct 

To ensure that the organisation maintains and monitors effective governance 
arrangements in line with documented guidance and regulations. 

Treasury Management This review will consider whether all investments and withdrawals made, and loans 
taken, are subject to appropriate approval. We will also review the controls in place 
surrounding the levels of cash held both in Council bank accounts and in other 
institutions, and how the Council ensures sufficient cash is available to meet its ongoing 
liabilities. 

GDPR To ensure the Council has established effective systems to support compliance with the 
GDPR requirements in respect of data storage, archiving, security and subject access. 

Council Tax Our audit will provide assurance that procedures in relation to Council Tax are followed 
and correct charges are being applied, and will include identification and recording of 
persons liable for Council Tax, billing methods and payment collection, recovery and 
write offs, segregation of duties, exemptions, discounts and refunds. 

Procurement and 
Contracts 

We will focus on whether policies and procedures are being adhered to with regards 
obtaining tenders and quotations, and the level of due diligence performed on potential 
new suppliers. We will also review the level of contractor performance management 
undertaken across the Council and how this results in payments being made to 
contractors. We will review pre, mid and post contract processes for each of the 
sampled contracts. 

IT Review  To review the processes employed by the Council and for the management of risks in 
relation to the Council’s IT network. Detailed scope to be agreed with management. 

Transformation and Change 

Programme and 
Performance 

To ensure that a Performance Policy/Criteria is in place that sets out agreed 
performance indicators against the Council's objectives and review a sample of Council 
projects to ensure that clear milestones and outcomes have been clearly defined. 
We will ensure that Council and project key performance indicators are monitored 
and/or investigated regularly to ensure that the quality of the service is not 
compromised and the Council are able to identify and act upon non-achievement of its 
objectives. 
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Audit High Level Scope for 
2020/21 

  

Commercial and Operational

Ground Maintenance To ensure the Council provides an effective grounds maintenance service within the 
District contributing to the better health and well-being of the residents and wildlife of 
South Kesteven. 

Houses in Multiple 
Occupation 

To ensure the Council are complying with legislation and have procedures in place to 
identify, licence and monitor Houses in Multiple Occupation within the District. 

Trade Waste This review will ensure that operational procedures are fit for purpose and are complied 
with. We will also ensure that income is collected appropriately and accounted for. 

Growth  

Car Parks To ensure the Council’s car park provision is reviewed to determine whether the 
requirements of users are being met, and also that each facility has been risk 
assessed. We will include a review of the signage in place at each car park, ensuring 
this reflects the Council statutory responsibilities, the approved fees and charges for 
parking and complaints. We will also include a review of the contract in place for the 
provision of car park enforcement. 

Leisure Centres We will review the Service Level Agreements in place between the Council and the 
outsourced company for the Leisure Centres to ensure that the service and 
performance as per the agreements are being provided to the required standard to the 
public.  

Resident Involvement To ensure that the quality of accommodation, neighbourhood or services are 
maintained for residents to reduce any dissatisfaction with residents leading to 
increased management time and loss of reputation. 

Other internal audit activity 

Contingency To allow additional reviews to be undertaken in agreement with the Governance and 
Audit Committee or management based in changes in risk profile or assurance needs 
as they arise during the year.  

Follow up To meet internal auditing standards and to provide assurance on action taken to 
address previously agreed management actions. 

Management  This will include: 
• Annual planning; 
• Preparation for, and attendance at, Governance and Audit Committee; 
• Regular liaison and progress updates; 
• Liaison with external audit and other assurance providers; and 
• Preparation of the annual opinion. 

   

 


